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Literacy Leadership Team Meeting 

Friday, August 5, 2022 

 

Agenda 

 

1. Welcome! 

2. Purpose of School-Wide Reading Plan  

a. Fla. Admin. Code R. 6A-6.053 - District K-12 Comprehensive Evidence-Based Reading Plan 

includes the development of a School Literacy Leadership Team. 

3. Objectives of Literacy Leadership Team 

a. Develop the schoolwide independent reading plan 

b. Serve as an arm of the school’s data team 

c. Lead the implementation of B.E.S.T standards 

d. Facilitate PLC model as it relates to literacy 

e. Foster an environment for model classrooms (spotlighting colleagues who want to share lessons 

that align to the B.E.S.T standards) 

4. Literacy Leadership Teams MATTER! 

a. Student achievement is linked to collective leadership. 

b. Layered leadership across coaches, teachers, and administrators promotes the faculty all moving 

in the same direction. 

c. In tandem with PLCs, further building that culture of collaboration and communication 

5. Define Roles and Responsibilities 

6. School-wide Reading Plan - Due September 30, 2022 

7. Next meeting date 

 

 

 

  


